
Strategic and Operational Report - July 2021
Evaluation:

· The aim for mid 2021 is for the adult professionals in education to feel more supported.

Goals by Year:
· Year 1 –Do LSC/ RTLB/ Teacher leaders feel more supported and confident to deal with difficult issues? (some children are better off, but not a main outcome, as we

most often don’t identify the child by name.

· Year 2 – Year 1 + do we get more shared plan use accompanying tamariki and whanau on their journey between services, as it is strongly promoted in year 1 and

now “practicing” shared knowledge. This is where we will really need Sheree and Hine to “supervise” as we learn by doing.

· Year 3 – Impact on the most vulnerable children – better school attendance and hopefully less referrals to health as adults professionals will have more knowledge

about tricky issues by then

· On-going aim – child wellness markers for all children improve.

Progress and Achievements Next Steps What we need help to achieve

Knowledge
and
Processes

Te Maru o Ngongotaha -



A Haerenga Tautoko (Sharefest) for Te Maru o
Ngongotaha schools is planned in August. This may be
interrupted by Covid lockdown - proposed program
attached

Trauma Informed Approach - Champions Training:
Trauma Informed Approach - Wharaurau
2 day training completed as part of the pilot. This was
successful and enjoyed by all participants. Werry
Workforce - Wharaurau gathered feedback as part of the
process.
Impression was that teachers are already using a lot of the
strategies provided and that from a tikanga and Te Ao
Maori perspective there is a wide field of expertise within
the LSC’s we have here in our local Te Arawa Schools.

Website:
MOE contacts have been added to the website
Minutes and reports are included

Psychology:

1.       We have been implementing a project focussing on
increasing teacher capability and confidence in the
classroom. The objectives are to increase learning
opportunities for the students,  increase positive teacher
responses to correct social and academic behaviour,
increase instructive feedback and decrease reprimands.
This is based on research by Kestner et al (2017) and has
been empirically demonstrated to achieve outcome in the
form of increased academic achievement and reduced
unwanted behaviours.

● plan to have those with expertise
sharing (focused and planned
over a series of hui/zoom) Find
the appropriate forum for this

● connect with AP/DP association
and the work they are doing with
Paul Prangley

● RTLB involvement to be
investigated and planned for

● Sharing of Emerging MInds panui

What do we need to implement this?
Teacher buy-in, teacher non-contact
time of 6 hours each initially and 1
hour a fortnight on-going (peer
supervision) The cost for 20 teachers
is approx $4000.00

https://docs.google.com/document/d/1cg8OtzzRdPVkq_oyHgUQITb8FflgYjtMRakaJ6WWHas/edit
https://docs.google.com/document/d/1cg8OtzzRdPVkq_oyHgUQITb8FflgYjtMRakaJ6WWHas/edit


We have implemented this across three schools to date in
five classrooms. Three are still in intervention phase, one
has completed and reports an increase in confidence  and
competence across the objectives (data indicates
favourable trends across the measures taken).

2.       In 2022 we would like to introduce PAX Good
Behaviour Game (GBG) into five schools. PAX  is an
evidence based universal prevention intervention applied
by teachers in the classroom. The evidenced based
practice consists of research-based strategies with origins
in behavioral science, neuro-science and cultural
understanding and knowledge that operate together to
improve childrens’ self-regulation and reduce unhelpful
inhibitory responses. The teachers implement the
strategies as part of their daily routines for example, when
giving instructions, facilitating transitions and during group
work.

Engagement
and
Relationships

LSC’s
We have identified a few LSC’s who have been able to
utilise the processes developed and provided who we
would like to work alongside to share expertise, to grow
the process.
Following the TIA champions workshops we have further
identified LSC’s who have expertise that can be
maximised in the delivery of Te Ao Maori processes and
ways of thinking.
We have identified that some education staff are seeking
support for referrals and that there is a need to change the
perception that this is what we do.

Ensure that the website booking
system is utilised every time.



We have also recognised that there is a need to ensure
that requests for support are done using the website.
Some are sidestepping the process and making direct
contact with personnel they know. We need to set this as
the expectation so that we have a definite record on what
they really need/want and what the issue really is. This will
help us to use time more effectively. In the initial stages
when we were learning and agreeing on the process there
was a need for the whole WiSP to attend and this is no
longer the case.

School Relationships
Hine has a wide knowledge of the services and supports
available in health. Now that Debbie has been released
from onsite work at Kaitao there is scope for HIne and
Debbie to meet/catch up more regularly with regard to any
cases where Hine needs advice to find support within
education. The sharing of this knowledge when it comes
to individual requests by schools will be invaluable in
growing the support and advising MOE of what the issues
for teachers in schools are.

RTLB
We have had less involvement with RTLB for this period,
through the school holidays and hope to re-engage with
RTLB to strengthen how we work together.

Trauma Informed Approach
Following the champions training we have discussed how
to provide ongoing support and networks. Debbie will set
up a platform for regular (twice per term) meetings where
we maximise the expertise of those working in this space.
CORE education also attended the workshop and will be

Re-Engagement of RTLB

Invitations to regular platform Supports to be provided for
champions to ensure that they have
a safe and supportive working
environment



working alongside Te Maru o Ngongotaha to increase
capacity and confidence in these 12 schools.

Reducing
Duplication

Te Maru o Ngongotaha are in the process of adapting their
current learning support register to better suit their needs.
Once adapted there is scope for this be shared with other
Kahui Ako (originally supported by RTLB and developed
alongside Erika Locke)

There has been no further progress on BPAC at this time
although it is understood that this work can now be
reactivated and an email has been sent to inquire when
this may take palace.

We understand that Te Rito is on pause.

Learning support registers BPAC licenses activated
Ensure there is a plan for how
information is transferred between
health / education education / health
and ensuring that the information
provided is trusted and used -
agreement that the process is
agreeable

MOE to deliver on Te Rito

Networking Mana Ake
Kirsty and Kristal to meet with WiSP to clarify the work
and role of WiSP.

ICAMHS
There has been some discussion as to what mental health
support may look like and there is some speculation that
there may be a varied approach.
We are not currently directly engaged with ICAMHS
although George has attempted to attend some meetings

Psychology
We continue to  work alongside psychology each week in
our strategic meetings as well as in individual schools in
WISP hui. Sheree, Moana and Stacey have been working
within 2 schools with individual classroom teachers on
setting appropriate classroom conditions. We are currently
seeking a pilot school, where the approach can be more

Investigation of mental health
supports available that support the
kaupapa of the WiSP

Pilot school selection



focussed on a larger number of classrooms and have a
bigger impact. It is likely this will start in 2022.

Other ● The WiSP has been extended until June 2024
● Debbie has now been able to negotiate with Kaitao

Intermediate principal to have ‘actual’ release from
being onsite at the school and this allows her to
work either 4 half days on WiSP or 2 full days. To
be trialled to ensure that Hine is well supported by
education.

● There have been discussions about leadership,
roles and responsibilities amongst the team and
with DHB personnel

● We are adapting how the WiSP works, the purpose
and processes as we go to ensure that what we do
is working. Our review continually takes into
consideration what we set out to do and how this
currently looks for achieving our goals.




